
Project  Name U̧JALA/ Light  

JEEVANDHARA SAMAJ KALYAN SANSTHA 

Project No: 828/2021  

Narrative Report of One Year (1
st
 April  2023-31 March 2024) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted To: Italian Bishop Conference (CEI) 

 

   

Submitted By: JeevandharaSamajKalyanSanstha (JSKS) 

 

Presented by 

Rev. Sr. Bri dgit Mary FSJ 

Project Coordinator 

 



The Activities conducted during one year period are as followed, 

ü Training on Cot Making.  

ü  Training on Incense Making 

ü  Capacity building of project staff.  

ü  Training on Livestock- Goat Rearing 

ü Trainin g on Health, Hygiene and Sanitation 

ü  Skill training on Tailoring  

ü  Staff Meeting  

ü Psychological Counseling to Women 

ü  Documentary film show 

ü Orientation to the SHG Members 

ü Training on Legal Aid 

ü  Exposure visit of Buffalo Rearing  

ü  Exposure visit of Goat Rearing 

ü Training on Entrepreneurship 

ü Completion of the tailoring  course and certificate distribution 

ü SHG Meeting 

ü  Celebration of Important Days 

ü  Case Studies 

ü  Success Stories 

ü  Fund Leverage from Government 

ü  Achievements  

ü  Challenges 

ü  Media coverage  



 

1. TRAINING ON COT MAKING:  

The program on Cot making aimed to equip participants with the skills and knowledge necessary to 

construct cots, potentially leading to income generation or improved household furniture needs. The 

cot making training program for women has proven to be a successful initiative in equipping 

women with valuable skills and fostering potential income generation or improved home 

furnishings.We have organized a cot making proramme at Jakholash. We gathered all the interested 

women to learn the skill which enabled them to have standard life. The training started with the 

prayer and was followed by self-introduction of the participants.  Mrs. Bharati Gowtham was the 

resource person for the training.  We had this training for 20 days in these days the trainer taught 

explained in details the process and designs of cot. All the women attended the training and 

participated very actively and felt happy for this great opportunity. They were also shared that they 

will start to make cots for selling to get some income for them. They showed their gratitude to the 

Italian Bishop Conference for the kind of bringing these skill trainings to sustain their livelihood. 

The impact of the training program  to help the women to earn some income to sustain their family 

in future. 

 

 

 



 

2. TRAINING ON INCENSE MAKING  

The program on Incense Making aimed to empower these women with a new skill, 

fostering entrepreneurship, and providing a source of income and creative expression. 

Participants gain practical knowledge and hands-on experience in incense making. 

This equips them with a potential source of income and a sense of accomplishment. 

Having this idea, we have organized the training on Incense making in Morpa. We motivated 

women to participate in these training which will help them to earn some amount to sustain their 

life. The women showed great interest to earn this in order to sustain their life because they have no 

work for 6 months so this helped them to get some income for their livelihood.  Mrs. Pinki was the 

resource person who explained in details about the process and varieties of incense. After having 

the good understanding of the women on the process of incense making, The trainer started to teach 

them in full details of incense making, They learnt to make the product by mixing the material in 

proper way.  

All the women learned very well to do the incense making at home and get some income to sustain 

their life. The trainer also explained the marketing system to sell their products. The women were 

very happy about this training. They expressed their gratitude to Italian Bishop Conference (CEI) 

and JSKS who supported and motivated them to live a happy life by providing this training.  

                    

   



            

 

3. CAPACITY BUILDING FOR THE PROJECT STAFF:  

We have organized the staff capacity building training for the Ujala project staff at JSKS training 

hall. Mr.Kushal (Ajmer) Mr.Vijay Shainy (Dausa) were the resource persons of the training. Mr. 

Kushal's capacity building program has demonstrably enhanced the staff's skillset and 

improved their effectiveness in delivering the Ujala project. This investment in staff 

development fosters a more competent and well-equipped team, ultimately 

contributing to the project's success.  

Mr. Vijay shared about the importance of the Advocacy which is needed for our sector. He also 

insisted that the importance of the collaboration and coordination with other agencies. These 

training helped our staff to think positively to bring the changes in the lives of the people and to be 

better leaders and doers. He also explained about the government departments and its approaches. 

This training helped all the staff to be an effective worker and change makers. 

 

  

 

 



4. TRAINING ON LIVESTOCK -GOAT REARING  

The program aimed to equip women with the knowledge and skills necessary to effectively 

manage livestock, thereby increasing productivity and income generation. The team Ujala 

identified the need of the people to conduct the training on Livestock Management. This training 

helped the women to give more importance to the animals productive system as well as their 

health condition so that they can manage the animal husbandry in better manner. We had 

conducted the 20 days training in 2 villages named Batbavuta and Jakholash in Which 110 

women were actively participated. Livestock management requires knowledge of animal science 

and animal husbandry, as well as good business. The purpose of the training was to make the 

people to understand the simple method to take care of the Domestic animals such as Cow, 

Buffalo, Goat and sheep.  

The following details are explained briefly. 

1. Maintenance of the Cowshed :--  

Maintaining a clean and healthy cowshed is crucial for the well-being of your cows and the 

quality of the milk they produce. Ensure proper ventilation to remove dust, ammonia, 

and moisture from the cowshed. This will create a healthier environment for the 

cows and farm workers. 

2. Balance diet- 

Grains and commercially prepared feeds can supplement their diet and provide essential 

nutrients. Animals need to eat the right combination of nutrients to stay healthy and strong. 

Knowing how much protein, vitamins, minerals, carbohydrates, fats, and water your cow and 

buffalo needs to be eating every day is important in maintaining a happy and healthy Animals. 

 

3. Home Remedy: - We need to take care of the animal very well as we take care of us. The 

trainer explained that once in a month we need to give the proper home medicine which will 

available at home.  

4. Milk  Production: - The quality of the milk describes the quality of the animals. If we take 

care of the animalôs proper way then we can get the quality of milk which will make us to get 

good income. He also added that how to make the calcium bricks and mineral water which will 

increase the quality of the milk. 

5. Vaccination:-ïHe also insisted that the importance of the vaccination, which will helps the 

animal to be healthy and also protect the animal from various diseases. 

 



   

          

                  

5. AWARENESS PROGRAMME ON HEALTH AND HYGIENE & 

SANITATION  

The awareness programme on health and hygiene for women and girls played a vital role in 

empowering participants to take charge of their well-being. By promoting knowledge and access 

to resources, such programmes can contribute significantly to improving the overall health and 

development of women and girls. We had 5 awareness programme on health and hygiene in 5 

different villages. We encouraged all the members to participate in this programme which made 

them to be aware of the schemes on health in the Government. The programme aimed to educate 

participants on essential health practices to improve their overall well-being. Mrs. Shamala 

Sharma (AWW) was the resource person for the training and she explained the following topics,  

1. Menstrual hygiene management (MHM)  

2. Personal hygiene practices 

3. Nutritional needs 

4. Reproductive health 



5. Prevention of common diseases 

6. To dispel myths and misconceptions surrounding women's health. 

7. To empower women and girls to make informed decisions about their health. 

8. To promote access to health resources and services. 

9. Schemes on health  

  

.                            

                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. SKILL TRAINING ON TAILORING  

During the training we had group interaction about the skill training on tailoring. The group 

members were shared their opinion and views about the tailoring. We motivated the women through 

the following statement; Tailoring skill training programs offer a valuable pathway for 

women's economic empowerment and personal development. Most of the women 

showed their interest to learn these skills which make them to get some income for 

their survival. So this year also we started the two tailoring Centre in two different villages 

namely, Goth and Morpa.  

However, some common elements include: 

1. Sewing machine operation and maintenance 

2. Basic garment construction techniques (taking 

measurements, cutting fabric, stitching) 

3. Pattern recognition and alteration 

4. Working with different fabrics 

5. Finishing techniques (pressing, buttonholes, 

zippers) 

 

We have started with 50 women who were showing much interest to learn the skill. They expressed 

their gratitude to the Italian Bishop Conference (CEI) and JSKS for great support through this 

skill programme. Now they are getting good income out of this skill training. Some were bought 

new machines and started to stitching the clothes and earning sufficient income to sustain their 

livelihood.  

    



      

         

7. STAFF MEETING:  

 Monthly staff meeting is the short time evaluation of our work process. It supports the staff to get 

new ideas and move forward in their work. We have the staff evaluation meeting by end of the 

every month at JSKS Training hall. So our staff can gain knowledge from other staff experience. 

 

                           

 

                      

 



8.  PSYCHOLOGICAL SUPPORT TO THE WOMEN  

Psychological counseling plays a crucial role in promoting mental health and well-

being among women. Women face unique challenges throughout their lives, which can 

contribute to stress, anxiety, depression, and other mental health concerns. 

Counselling provides a safe and confidential space for women to address these issues, 

develop coping mechanisms, and improve their overall emotional well-being. Having 

this in our mind, we conducted the psychological counseling session to the women by 

Sr. Benitta.  The following common issues were addressed in the counseling, 

Stress Management: Women often juggle multiple responsibilities like work, family, 

and childcare, leading to stress. Counseling can equip them with stress management 

techniques like relaxation exercises and time management strategies. 

Relationship Issues: Women might face challenges in romantic relationships, 

friendships, or family dynamics. Counseling can help them navigate these 

complexities and build healthier relationships. 

Trauma and Abuse: Women are disproportionately affected by experiences like 

sexual assault, domestic violence, and childhood trauma. Counseling can provide 

support and guidance for healing and emotional processing. 

Self-Esteem and Body Image: Societal pressures and beauty standards can negatively 

impact women's self-esteem and body image. Counseling can help build self-

compassion, develop healthy body image, and set realistic expectations. 

Mental Health Conditions: Women are more likely to experience depression and 

anxiety disorders. Counseling can be a valuable tool alongside medication for 

treatment and management of mental health conditions. 

 

This counseling helped them to come out of all these issues in their life. Most of the women are 

having the peaceful life after having the psychological counseling. They also expressed their 

gratitude to the Donor (CEI) and Ujala team for giving this opportunity to come out of our stress. 

 

 



     

9. DOCUMENTARY FILM SHOW  

Video show is the one of the best tool to create awareness among the rural communities in the 

present situation. This tool was used in all the target group of 5 villages to create better 

understanding and deep knowledge on the objectives of the project besides introduction about the 

organization and to give brief introduction about the UJALA project.  

Having this in mind, the team started the video show, which helps the people to understand the 

objective of the project in simple way. This awareness film show based on importance of the SHG, 

health hygiene, Gender equity, Justice Girls Education & Income Generation programme. We also 

presented a short film show in detail about each topic namely, Suppression of Women in the Family 

and Society, Effect of consuming Alcohol, Dowry system, Discrimination of Gender, Faith in 

Superstitious power and Women Empowerment. The program highlighted on social evils that 

relevant in the existing systems that are found in the society. Nearly 275 community members from 

5 villages benefitted by this programme.  

.                     



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Orientation to the SHG Members on SHG concept Record 

keeping, its functions and benefits:  

Participants   -145 

Self-Help Groups (SHGs) empower women by fostering collectivism, financial inclusion, and skill 

development. This orientation session introduced the core concepts of SHGs, the importance of 

record keeping, its functions, and the benefits it brings to your group. We had this programme in 5 

villages by Mr. Shivcharan who motivated the women to be part of the SHG through which they 

will get more benefits for the self-reliance.   

He explained them the benefits of SHG through the success story of a woman who is now self-

reliance because of the SHG.  This real incident motivated the women to be part of this SHG so that 

they may be able to transform their life in order to be self-Reliant. The second part of the session 

was an interaction between the trainer and the participants. Some of the problems of the village 

were discussed in the training such as health issues and Addiction to alcohol. He conducted the 



games, which had given clear view about the cooperation and collaboration of the SHG. He 

explained the rules and regulation of SHG in detailed manner. He showed them a video on Women 

empowerment which motivated the women to come out the four walls and execute something for 

the society. The trainer started the evaluation part how to evaluate. He thought to evaluate the group 

once in six month among themselves. The training came to an end with the thanksgiving by 

Ms.Lalita (Animator). We gave them some refreshment for their active participation. 

 

 

   

 

 

 

 

 

 



11.TRAINING ON LEGAL AID  

Participants -132 

We have organaised 4 trainings on  Legal Aid in our targeted villages. This training program 

aimed to empower women with knowledge of legal aid resources and the legal 

system, specifically focusing on areas relevant to their needs. The trainer had explained 

the present social issues with many real incidents which she was handling in her work place. She 

also expalined in the following way, 

¶ Overview of the legal system 

¶ Types of legal issues relevant to women (e.g., domestic violence, inheritance) 

¶ Recognizing signs of legal problems 

¶ Introduction to legal aid programs and eligibility criteria 

¶ How to find a lawyer and access legal advice 

¶ Support services available to women (e.g., counseling, shelters) 

 

She also addressed different kinds act which help the women to have some knoelede of it such as 

Domestic violence 

Family law (divorce, child custody) 

Property rights 

Sexual harassment 

Workplace discrimination 

Consumer rights 

She had given clear view about the gender equality which is needed in the present 

situation.Women understood and started to realise the gender equality and the role of sharing the 

Responsibility with one another. Participants were interacted with the trainer and clarified their 

doubts. This training was very helpful to our victimized Women to get the proper guidance and 

advise in the time of difficulties. They showed their gratitude to the Italian Bishop conference 

who had given this opportunity for them.They also thanked  the ujala project team and JSKS for 

the great support to the victimized women.  

 



        

 

 

    

12.EXPOSURE TO THE BUFFALO REARERS:  

The purpose of the visit was to gain firsthand knowledge of buffalo rearing practices, including 

breeding, management, healthcare, and potential benefits of buffalo rearing. We have organized 2 

day visit to Maitri Mahila Mandal Samiti in Tonk. The programme offices Mr. Rahul who 

introduced the board memebers of the fedaration. 

The program officer explained the following in details,  

Buffalo Breeds: The facility primarily focused on rearing Buffalo Breed(s). 

Information was gathered on the specific characteristics and suitability of this breed 

for the local environment and production goals. 

Breeding Practices: Observations were made on the breeding methods employed at 

the facility, such as natural mating or artificial insemination. Participants gained 

insights into breeding cycle management and selection criteria for breeding stock. 



Feeding and Management: The visit explored feeding practices, including types of 

feed used, feeding frequency, and strategies for ensuring proper nutrition. Information 

was also gathered on housing arrangements, hygiene practices, and overall herd 

management techniques. 

Healthcare Practices: The exposure visit explored the veterinary care provided to the 

buffaloes, including vaccination protocols, disease prevention measures, and treatment 

approaches for common ailments. 

Key Learning  

The exposure visit provided valuable insights into the practical aspects of buffalo 

rearing. Participants gained a better understanding of the: 

V Specific requirements for buffalo breeding and management. 

V Importance of proper nutrition and healthcare practices. 

V Potential economic benefits and challenges associated with buffalo rearing. 

V Interaction with the facility staff facilitated knowledge exchange on best 

practices and potential challenges in buffalo rearing specific to the local 

context. 

The exposure visit to the buffalo rearing facility was a valuable learning experience for all 

participants. The firsthand observations and knowledge gained can be instrumental in promoting 

improved buffalo rearing practices and potentially contribute to the economic development of 

the villages.  

               



             

 

13.EXPOSURE TO THE GOAT REARERS: 

A group of women from 5 Villages participated in an exposure visit to a successful goat rearing 

farm run by Maitri Mahila Mandal Samiti in Tonk. This visit aimed to equip women with 

knowledge and practical skills in goat rearing as a potential source of income generation and 

livelihood improvement.  

Observations at the Goat Farm 

Breeds and Selection: The participants learned about different goat breeds suitable 

for the local climate and production goals (milk, meat, or fiber). The farm manager 

explained key selection criteria for healthy and productive goats. 

Shelter and Management: The visit showcased proper housing facilities for goats, 

ensuring hygiene, ventilation, and separation for breeding purposes. Participants 

observed practices for cleaning, feeding, and watering routines. 

Feeding Practices: The farm demonstrated effective methods for providing nutritious 

feed, including local grasses, concentrates, and mineral supplements. Participants 

gained insights into managing fodder requirements for different goat age groups. 

Breeding and Health Care: The visit provided information on breeding strategies, 

including natural mating or artificial insemination. Participants learned about common 

goat diseases, vaccination schedules, and basic healthcare practices. 

Marketing and Income Generation: The farm manager discussed marketing channels 

for goats, milk, and other products like manure. The participants gained valuable 

insights into potential income streams and market linkages. 

Interaction and Learning  



The women actively interacted with the farm manager, asking questions about 

challenges, financial aspects, and successful practices in goat rearing. They also had 

the opportunity to observe firsthand the day-to-day operations of a well-managed goat 

farm. The women expressed their gratitude to CEI - Italian Bishop Conference and 

JSKS team for giving this opportunity to learn about the Goat Rearing. The exposure 

visit on goat rearing empowered women with knowledge and practical skills. 

 

      

 

     

 



14.TRAINING FOR THE SKILLED WOMEN ON ENTREPRENURSHIP:  

 We Organise the Entreprenurship training for 145 women who were attended the  various skill 

trainings  incense making, tailoring, cot makin etc. The  trainer explained to them to start small 

entrepreneurship which they can do for themselves. It can be done according to the time and season. 

He also shared the new ideas and views towards the small business such as, 

Á Clear view about the business 

Á No of the participants in the group 

Á Where and how to get the Raw material 

Á Select the proper place 

Á Marketing 

End of the training the participants also clarified their doubts from the trainer. They also promised 

that they will try to start some business in future.  

 

 

 

                    



15.COMPLETION OF THE TAILORING  COURSE AND CERTIFICATE  

DISTRIBUTION:  

We had a skill training on Tailoring in 2 villages(Goth,Morpa) 

We had 2 tailoring center for 50 women. We had this skill training programme for 6 months so that 

the women may learn it properly to get their income. We had given them the certificate for the 

women who participated in this programme. The completion of the skill traininig started with the 

prayer and was followed by welcome address. Fr. Lakwin (Director of JSKS) motivated women to 

start this work at home in order to get some income for their survival. He also encouraged them to 

teach others so that they may also get the benefir out of it. The women shared their experience 

about the learning of this skill for their sustainability. Most of the women, expressed their gratitude 

to Italian Bishop Conference (CEI) for giving this oppourtunity to get this skill training for their 

survial. They also expressed the words of gratitude to JSKS staff for their encouragement.  

  

 

 

 



16. SHG MEETING  

                We continued the project work in our target areas with the intervention of SHG meetings. 

In the meetings we motivated the women to participate in all the training programs, and their 

regular activities. We also observed that women were actively participating the group meetings 

regularly. SHG was initiated with intention of staring the Mini Bank in our target area. They may 

take the loan with less interest. Many women were benefitted out of SHG loan. Many women joined 

our SHG to get maximum benefit out of it. It was a hard work of our staff who motivated the 

women to participate in all kinds of training conducted by our team in the targeted area. They are 

showing their gratitude to the Italian Bishop Conference and JSKS. 

 

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



17. CELEBRATION OF IMPORTANT DAYS  

A. Independence Day &Republic Day: 

We motivated the entire village people to celebrate these days in their schools and Panchayats.  The 

SHG members had the celebration of Independence Day in Morpa & Bairkgandi .The SHG leader 

and Anganwadi were the Guest of Honor for the program. The young girls were participated very 

actively. Mrs. Suman (AWW) is appreciated the group for their active participation in the program 

in the village. 

  

        

 

B. Celebration of International Womenôs Day: 

On 2
nd 

March 2024, We Jeevandhara Sama Kalyan Sanstha, celebrated the International Womenôs 

day in Baiandi.  Dr. Priti Gowtham MOIC-PHC (Primary Health Centre-Batuda) was the Chief 

Guest and Mrs. Bharati Gowtham (Special Guest) Rev. Fr. Lakwin Fernando (Director of JSKS) 

along with Ujala and JSKS staffs were present on the occasion. 

Dr. Pritti addressed the audience on the health and hygiene of the women and Girls and also she 

added the importance of the Girls Education. She shared about the government schemes which are 

available for women. Mrs. Bharathi Gowtam in her talk motivated the women to come out of the 

four walls of the house to change the society. They can change the society by educating the Girl 

child. She added that Women are powerful to bring any changes in the family and society. The 

programme was concluded with National Anthem and followed by the distribution of the lunch box 

to the participants. 

    

 



                 

 

           

 

C. Sanitation day Observed by the Group Members: 

We always say that Health is wealth. We have to encourage the people to clean our place by which 

we can aviod many disceases. Having this mind, we (Ujala Team) encourged all the women of the 

targeted villages to clean the streets. Many women participated in this programme. This made a 

great impact on the life of the people. Many people appriciated the women who have done this 

cleaning work. Now the people understood the cleanliness of their area ,So that they can avoid the 

diseases such as Malareia, Dengu, and so on.  We appreciate the women who really participated in 

this programme.  

 



    

People are receiving the benefit of the government schemes in our target areas 

through our interventioné (Service providers). 

1. We visit the AWW Centers.  

2. We identified the children those who were not vaccinated, we refer to the ANM  

3.  When the government people distributing the sanitary pad to the  women and girls ,our staff 

members also  collaborating with the government staff.  

 

            

                                                   

  

 



18. CASE STUDIES  

Case Study 1: 

My name is Kamla from Goth village. I am the one of the SHG members of Ujala project. They 

motivated me to join the group to get some income for my survival. I also attended the buffalo 

rearing training which was conducted by ujala team in my village. After the training I plan to start 

the buffalo rearing, with the help of SHG. I have taken the loan (Rs.15000/-) from the group to buy 

Buffalo. I started to sell the milk and i could repay the loan within short period of time. Now I am 

getting Rs.4000- 6000 per month. She expressed her words of gratitude with tears to Italian Bishop 

Conference (CEI) and JSKS for providing such opportunity to get some income for the survival. 

She motivated many women to get the benefit from this project. The most important thing is that 

she is a victimized woman.  

                         

 

Case study 2: 

My name is Mrs. Lavtanthi from Goth. I am 38 years old. My husband is a coolie worker. I came to 

know about Jeevandhara Samaj Kalyan Sanstha which is working for the poor and women 

Empowerment with the support of Italian Bishop Conference (CEI). The staff of JSKS formed 2 

SHG in my village. I am one of the members of Sri Ganesh SHG. They also started the skill training 

on tailoring in the village which was very helpful for us to learn in order to get some income for our 

survival. 25 women joined as a group to learn this skill training on tailoring. I am one of the 

participants of the training. I have attended training regularly. I planned to buy new machine, so I 

have taken loan from SHG, Rs 4000/- I bought the machine to stitch Chudidar, Blouse, and Skirt &  

Rajasthani traditional dress.  Now I am getting Rs.1500 - 3000 per month. This work helped me to 

manage some expense of my house. I express my gratitude to Italian Bishop Conference- CEI  for 

giving this opportunity to learn the skill programme and this project made me aware of the rights of 



the women in the society. I thank the staff of JSKS for helping me in all the way possible. 

 

 

Case Study3: 

Our names are Mrs. Pooja and Lalita from Morpa. I (Pooja) have three children who go to school. I 

am an uneducated woman. So I thought of educating my children. I am one of the members of 

women empowerment SHG which is formed by Ujala team of Jeevandhara Samaj Kalyan Sanstha. 

In the beginning I was not interested to join in SHG. One of our group members motivated me to 

join the SHG. I joined the group, Gradually I understand the function of the SHG and its benefits. I 

have attended the tailoring training. This was conducted by Ujala team in my village. It was an 

great opportunity for us to get some income in our own.  

After the training we had taken loan from the SHG Rs. 4500/- and bought new machine. Now I 

started to stitch at home. I thank JSKS. They are working for the upliftment of the women. I express 

my gratitude to all the members of Ujala team and CEI- Italian Bishop Conference for this help.  

                         

       

Case Study 4: 

     My name is Mrs. Kajodi from Goth village. I am the members of Jaya Matha Di SHG. I 

participated in the training on buffalo rearing as well as the exposure. During the exposure, I was 

inspired by a woman who was buffalo rarer. She shared that how she was taking care by following 

the food system, which keeps animal healthy. So I will also plan to follow the same method. I had 

taken the loan Rs.6000 /- form the group and I bought the grass cutting machine. I am repaying the 

loan from the  income of  buffalo rearing. Now I am very happy about JSKS team who showed the 

way to start my new life.  I also express my gratitude to CEI and Ujala team for the great support. 

 


